
L.E.A.D. Equate  has a leading role 
in signposting and delivering teacher 
development support for  L.E.A.D. 
Academy Trust schools, alongside the 
wide range of professional development 
services offered by L.E.A.D. Teaching 
School Hub across Lincolnshire.  

Leading Professional Development
As per the previous newsletter, the EEF has shared the latest 
guidance document in relation to professional development. This 
document is aimed at supporting the development of current 
practice within your setting and is applicable to all phases and 
school types. Click HERE to access your copy.  

Leading Professional Development for Others is an interesting 
podcast which also reflects upon many similar aspects and could be 
useful when designing your approach to CPD. CLICK HERE
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DECEMBER NEWS

Active Programmes
A number of L.E.A.D. Academy Trust schools have recently purchased 
the Active Spelling programme. This is an approach which impacts 
positively upon the  fundamental confidence, understanding of language 
and the spelling age of pupils. To find out more and to see it in action, 
please CLICK to book onto an OPEN MORNING. 

Equally, ACTIVE NUMBER has been successfully implemented to 
enhance the ‘mental gymnastics’ and mathematical fluency of pupils 
across the Trust. Please see the promotional video about this or contact 
Sophie@leadtshub.co.uk to find out more.

Feedback to Improve Pupil Learning
A number of L.E.A.D. academies have formed a working 
group, led by the Teaching School Hub, looking closely at the 
latest EEF research in relation to feedback and marking. 

The EEF have shared a podcast which supports this aspect. 
This is a useful resource for all staff to develop their thinking in 
this area. 

Click HERE to access the podcast.

If you would like to join this 
group, please feel free to 
book a place HERE

OPEN 
MORNING

ACTIVE 
NUMBER

https://leadequatetsa.co.uk/
https://event.bookitbee.com/34249/the-impact-of-feedback-approached-on-educational-a
https://educationendowmentfoundation.org.uk/news/new-episode-of-evidence-into-action-teacher-feedback-to-improve-pupil-learn
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://www.teachertoolkit.co.uk/2021/11/28/podcast-124/
https://event.bookitbee.com/34334/active-spelling-open-morning-190122
https://www.youtube.com/watch?v=ZjNtQUhtDyg


NPQ It’s not too late...
Enrol by 17th January 2022 for a February start!

ALL PROGRAMMES ARE FULLY FUNDED  
SO THERE’S NO COST TO YOUR SCHOOL

With over 200 participants committed to furthering their professional development  
with L.E.A.D. Teaching School Hub, we are pleased to announce a further opportunity  

to apply for any of the programmes which will begin in February 2022.

participants  
so far

200
Over

NPQ Ready Event   12.30pm, Monday 10th January 

for all NPQ programmes 8.30am, Friday 14th January

NPQSL  4pm, Monday 10th January

NPQH 8.15am, Tuesday 11th January

NPQBC 8.30am, Wednesday 5th January

NPQLT 12.30pm, Wednesday 5th January

NPQLTD 4pm, Wednesday 5th January

NPQ READY EVENTS
In relation to these National Professional 
Qualifications for aspiring and established 
leaders, we are hosting information sessions 
on the following dates:

 
General sessions  
are 45mins,  
all other events  
are 30mins

Equally if you are a leader who is looking to find out more across 
all of the programmes or to make decisions for your School, 

Academy or Multi Academy Trust, we are hosting sessions on:

12.30pm-1.15pm, Monday 10th January

 8.30am-9.15am, Friday 14th January

Start an  
NPQ in  

February 2022
To apply for any of  

the programmes or to 
find out more, please 

CLICK HERE

To book any of 
these sessions 
CLICK HERE

To book  
CLICK  
HERE

https://www.leadtshublincs.co.uk/page/?title=NPQ+Programmes&pid=23
https://www.leadtshublincs.co.uk/page/?title=NPQ+Programmes&pid=23
https://www.leadtshublincs.co.uk/page/?title=NPQ+Programmes&pid=23


Regional Events for ECTs and Mentors
ECF

L.E.A.D. Teaching School Hub and 
partners are hosting ‘Regional 
Events’ for ECTs and Mentors 
which will take place in January. 

These events will include input from guest 
speakers in relation to the Early Careers 
Framework as well as subject specific 
content relevant to each role. If you have 
not done so already, do not forget to 
access your place on the online portal.

Please enter the 
information via the 
DfE portal. HERE

Useful Resources and Reading in relation to ECF
The Chartered College - The Early Career Hub is a useful website  
that contains articles, videos and reading lists aligned to the  
Teachers’s Standards and the Early Career Framework. HERE

 Event Venue Dates  for ECTs Dates for Mentors

 1 Doddington Hall, Lincoln Wednesday 12th January 2022 Tuesday 18th January 2022

 2 Springfield Event Centre, Spalding Thursday 13th January 2022 Thursday 20th January 2022

 3 Dower House Hotel, Woodhall Spa Friday 14th January 2022 Wednesday 19th January 202

DO YOU HAVE AN ECT STARTING IN JANUARY?   
If you have an ECT who is due to begin in January 2021, you will need to follow these simple steps. This will 
ensure that they are enrolled with the AB service and that they are enrolled on the ECF induction programme.

The Lead Provider for Lincolnshire, Education Development Trust (EDT) have informed L.E.A.D. Teaching 
School Hub of the next steps for the January cohort of ECTs.

1

Complete an Expression 
of Interest via their 
webpage. HERE

2

For the Appropriate Body services to ensure that your ECTs 
are registered to begin statutory induction in January, you 
will need to register the ECTs via our new online service for 
managing statutory induction for ECT called ECT Manager. 
Follow this link to complete this - HERE

3

Further  
information about 

ECF and AB 
Services  

HERE

https://manage-training-for-early-career-teachers.education.gov.uk/
https://portal.educationdevelopmenttrust.com/register-for-the-early-career-professional-development-programme
https://leadtsh.ectmanager.com/Login.aspx
https://www.leadtshublincs.co.uk/page/?title=ITT%2FEarly+Career%2FAB&pid=7
https://earlycareer.chartered.college/making-the-most-of-the-hub/


PLEASE SHARE THIS WITH YOUR ENGLISH LEADERS:
Feedback from a number of academies has related to support in understanding the new reading framework 

and the approach to phonics. Free online support in each of these areas is available: 

English Hubs
Witham St Hughs

English Hubs
Witham St Hughs

Understanding the latest DfE messages on 
decodable books/ the changes to phonics 
teaching: English Hub Information Sessions 
for L.E.A.D. Trust Schools (3.30pm - 5pm) 

Monday 10th January   
Join Zoom Meeting HERE
Meeting ID: 954 1158 1504      Passcode: 897142

CPD

Reading Framework online session 

FREE: CLICK TO BOOK

Phonics Intervention 
FREE: CLICK TO BOOK

https://www.leadtshublincs.co.uk/page/?title=Curriculum+Hubs%2FCalendar&pid=39
https://event.bookitbee.com/36039/the-reading-framework-08122021
https://event.bookitbee.com/34121/phonics-intervention
https://zoom.us/j/95411581504?pwd=bk9jbFRZbUYxbVVWUnNzeE50aU5JZz09#success


Suggestions for Upcoming CPD Click on programme for 
more information

The Regatta, Henley Way, Lincoln LN6 3QR

t. 01522 214459  
e. helenthomas@leadtshub.co.uk 

www.equatetsa.co.uk

FOR SUBJECT LEADERS/ 
SENIOR LEADERS/ 
HEADTEACHERS

Hear the latest messages 
from a national speaker- 
Christine Counsell. 

£45 per school

Building a Writer in the Early Years
FOR ENGLISH LEADERS/ EARLY YEARS’ 
TEACHERS AND LEADERS 

Early Years forms the building blocks for life long learning. 
Establishing a positive ethos and approach to writing from 
the beginning can influence the mindset and enjoyment as 
pupils progress beyond this phase. 

This programme, which is led by an early years specialist, 
is therefore intended to identify strategies for ‘building a 
writer,’ impacting positively upon vocabulary, pedagogy, 
enjoyment and outcomes in this aspect of the curriculum.

FOR EARLY YEARS 
LEADERS/ TEACHERS

DfE Approved. Hear the latest 
messages from a national 
speaker- Sarah Quinn. 

£45 per school

Do not miss 
the Secondary 
Geography 
conference
Please pass on to all 
Secondary Colleagues. 

£60 per delegate

Online Youth Mental Health First Aid
Ensure that you do not miss a place on the comprehensive  
online Mental Health training which is only £24 for  
4 sessions. As per the recent Safeguarding updates with  
Becky Hyder, this will ensure that your Academy has received  
the latest training and updates in this area. 

Maths Moderation 
• For Years One/Three/ Four and Five

• Assess the quality of your mathematics 
   outcomes with our Trust Specialist

Enhancing Foundation Subjects
A range of subject professional forums

£99

£24

£30£40  
- £99

RQT and Legacy 
NQT Programmes  

(DfE Approved) 

Various aspects of pedagogy, 
subject knowledge and curriculum.

£50  
- £99

https://leadequatetsa.co.uk/
https://event.bookitbee.com/36089/effective-subject-leadership-3
https://event.bookitbee.com/34035/secondary-geography-conference
https://event.bookitbee.com/login?next=/organizer/lead-equate-teaching-school-alliance/event-dashboard/34020
https://event.bookitbee.com/36445/mental-health-first-aid-training-lead-academy-trus
https://www.leadtshublincs.co.uk/page/?title=Booking+Programmes&pid=11&courseType=8
https://event.bookitbee.com/34290/maths-moderation-year-15-year-34
https://www.leadtshublincs.co.uk/page/?title=Booking+Programmes&pid=11&courseType=11
https://event.bookitbee.com/login?next=/organizer/lead-equate-teaching-school-alliance/event-dashboard/34020

