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There’s been so much CPD 
going on across L.E.A.D. 
Academy Trust schools 
during the spring term.

We hope that you and your school 
community have benefitted from 
your engagement with our diverse 
range of professional development 
opportunities.

In this month’s newsletter, we’re 
recapping some recent CPD 
sessions, sharing useful resources, 
and signposting some upcoming 
events that you and your teams 
won’t want to miss!

Colleagues from across L.E.A.D. Academy Trust have 
developed an in-house model of Instructional Coaching. 
The approach is currently being trialled with teachers 
from across the three secondary schools.

Supported by the Teaching Excellence Framework, a 
practical playbook that codifies evidence-based standards of 
excellence in teaching, our team of new Instructional Coaches 
attended the second day of their training programme on 
Thursday 13th March 2025 at The Birley Academy, Sheffield. 

The session was facilitated by:
•	 Strategic Lead for Quality of Education, Corinne Flett
•	 Languages and International Dimension Education  
	 Manager, Jo Darley
•	 Associate Assistant Headteacher for Teacher Development  
	 at Noel Baker Academy, Ruth Brown
•	 Trust CPD Lead, Brittany Wright

Instructional Coaching is one of the highest leverage 
professional learning approaches available to schools. 
By focusing on granular, step-by-step improvements, 
Instructional Coaches can drive forward rapid improvements 
in quality of education, ensuring high-quality outcomes for all 
our pupils.

https://leadequatetsa.co.uk/
https://leadequatetsa.co.uk/


Inclusion
Placing inclusion at the heart of subject leadership: Bright Sparks

This term’s focus is on ensuring assessment for learning (AfL) strategies 
are accessible to all pupils. International expert, Dr Julie Arnold, 
will share cutting edge research on the barriers some children face 
when teachers use typical AfL strategies, before signposting practical 
recommendations for making these work for all our children, including 
those with speech, language, and communication needs. This session 
will take place on Tuesday 20th May from 7.45am – 8.45am on Zoom.

Our subject expert facilitators will then explore how these key research 
principles can be put into practice in our subjects, ensuring that Subject 
Leaders are confident in driving forward inclusive quality-first teaching in 
their curriculum areas. Colleagues who want to join the programme for 
our last two sessions are able to book their tickets using the links below.

The subject-specific sessions will take place on the following dates:  Click to book

Upcoming CPD

Alex Quigley’s  
‘Why Learning Fails’ 

Friday 14th March 2025

Colleagues from within and beyond L.E.A.D. 
Academy Trust benefitted from Alex’s deep 
understanding of educational research and ability to 
distil this into key principles for high-quality teaching. 
This session unpacked the gap between knowing 
and doing that we all wrestle with in schools!

Alex shared many words of wisdom across the day, 
including:

“Quality is small things done really well  
and filtered into daily practice.”

“We often overestimate what children  
can cope with.”

Thank you to all the L.E.A.D. colleagues who made 
the journey to Lincoln to participate in the day.  
It was fantastic to see you all!

Deputy Headteacher Network 
Tuesday 5th March 2025

Senior leaders from across L.E.A.D. Academy Trust’s 27 schools 
attended the most recent session of the Deputy Headteacher 
Network. For the morning, Trust CPD Lead, Brittany Wright led a 
session on ‘The Art of Implementation’, exploring theories of action 
and how engaging with or bypassing these can lead to different 
results as leaders in schools. If you’re interested in booking  
a bespoke session on implementation for your leadership  
team, you can put in your request here: 

For the afternoon, L.E.A.D. Academy Trust’s fantastic Head of HR, 
Kristina, explored the importance of staff voice for helping school 
leaders to identify and address  
potential workload  
challenges. It was  
brilliant to draw on  
Kristina’s expertise,  
sharing practical  
examples across  
our schools. 

Thanks so much to Claire, Teresa, and the team at Forest 
Lodge for your hospitality – what fantastic biscuits and an 
incredible lunch spread!

SCIENCE
Wed 21st May 
3.45pm – 5pm 

HISTORY
Monday 9th June 

3.45pm – 5pm 

LANGUAGES
Tuesday 10th June 

3.45pm – 5pm 

MATHS
Wed 11th June 
3.45pm – 5pm 

COMPUTING
Monday 16th June 

3.45pm – 5pm 

ENGLISH
Wed 18th June 
3.45pm – 5pm 

Leadership 
Development Group: 

Primary SENDCo 
Monday 28th April 2025

Connect with our fantastic SEND Lead, 
Claire Hickman, and SEND experts from 
across L.E.A.D. Academy Trust in this 
interactive online session. 
You can book your tickets here: 

Primary EAL Leader Group
Thursday 1st May, 3.45pm – 4.45pm

Join our EAL group for Session 3, focusing 
on verbs and tenses.
What’s wrong with…‘I was playing at 
the park at the weekend and then I was 
going home.’ Does it matter? What are 
the common errors made by multilingual 
learners? What do we need to teach them? 
Do we need to teach about it? How do we 
teach them in intervention? How can we 
support them through curriculum work, 
alongside a mainstream class? All you need 
to know about teaching verbs and tenses 
for multilingual children.
Book your ticket here for just £45: 

BOOK 
HERE

BOOK 
HERE

https://forms.office.com/pages/responsepage.aspx?id=HCBDF7GBoEOqWbJW_OwBUSxRxVFEhwJHnAXNG7HfA4RUOEJNWVI0M1MzTVMyS0hYOU9VRDBURTVGTCQlQCN0PWcu
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-leadership-development-group-2/
https://event.bookitbee.com/48910/primary-eal-subject-leader-group
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-science/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-history/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-mfl/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-english/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-computing/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-maths/


Harnessing the power of 
educational research to drive 
achievement in your school: 
Actionable Feedback with 

Kate Jones

Join highly-rated teacher, leader, and CPD facilitator, Kate 
Jones, for her interactive, face-to-face session on workload-
friendly feedback strategies and Assessment for Learning (AfL).

The session will take place on Friday 2nd May from 9.30am – 
3pm at L.E.A.D. Teaching School Hub, Lincoln.

Tickets can be booked for just £99 per person here:

I hope you find these sessions valuable.  
If you need any further assistance, feel free to ask!

Teaching and non-teaching colleagues

Tuesday 1st April 2025, 1.30pm – 2.30pm

L.E.A.D. Academy Trust’s fantastic HR team are leading 
this online session that will equip participants with 
practical strategies for managing those challenging 
conversations. 

You can book your trust-funded ticket here:

Managing Difficult Conversations
Thursday 1st May 2025 – 9.30am – 4.30pm,  
The Pavilion, Porchester Road, Nottingham

Join us for up-to-date training on safer recruitment. This 
face-to-face training day will walk you through all aspects 
of the safer recruitment process, from start to finish. 

You can book your trust-funded place here:

Safer Recruitment

First Aid at Work  
Leicester 

Wed 9th - Fri 11th April 
Millfield L.E.A.D. Academy

BOOK 
HERE

BOOK 
HERE

BOOK 
HERE

First Aid CPD L.E.A.D. Academy Trust schools are able to book trust-funded places 
on the following First Aid courses across our regions - click to book:

First Aid at Work  
Lincoln

Wed 23rd - Fri 25th April 
L.E.A.D. Teaching School Hub

First Aid at Work  
Sheffield

Wed 30th April - Fri 2nd May 
Charnock Hall Hub

CPD for TAs

Thursday 3rd April 2025, 1.30pm – 3pm

TAs will explore how oral and written feedback can 
maximise pupil learning in this online session.

Tickets cost just £15 per person and can  
be booked used the following link: 

TAs: Using feedback effectively 
in the classroom 

Thursday 8th May 2025, 1.30pm – 3pm

We all know that speech, language, and communication 
needs are the most common across primary school 
children. With our Subject Leaders engaging with 
accessible AfL through the Bright Sparks programme, 
we’ve arranged a fantastic opportunity for TAs to engage 
with practical strategies and toolkits for identifying these 
SLC needs and for supporting children in this key area. 

Tickets are available for this online session for just £15 
per person. Please book using the following link: 

TAs: Supporting children 
with speech, language and 

communication needs 

BOOK 
HERE

BOOK 
HEREhursday 22nd May 2025, 1.30pm – 3pm

Once learned….never forgotten! Since the Year 4 
Multiplication Tables Check was introduced – there 
has been a greater emphasis on learning and recalling 
times table facts in line with NC expectations. This 
session explores practical activities and strategies that 
can be used by TAs when teaching times tables. 

Tickets cost just £15 per person  
and can be booked here:

Times tables for TAs – how can 
we make them stick? 

BOOK 
HERE

Are your TAs unable to attend  
these sessions live? 

No problem! You can purchase a recorded 
version to use with your wider staff team using 
our online, recorded CPD for TAs request  
form at a cost of just £110 per session.

https://events.bookitbee.com/lead-equate-teaching-school-alliance/actionable-feedback-strategies-to-support-pupil-pr/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-difficult-conversations-1425/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-safer-recruitment-1525/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-first-aid-at-work-leicester-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-first-aid-at-work-lincoln-23rd/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/using-feedback-effectively-in-the-classroom/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/supporting-children-with-speech-language-and-commu/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/times-tables-for-tas-how-can-we-make-them-stick/
https://forms.office.com/pages/responsepage.aspx?id=HCBDF7GBoEOqWbJW_OwBUcSyaAuu4nVKvAyPylLjq-FUREVQSExORzg3RDdQS0pJMVI5NUY3RFNSMC4u
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-first-aid-at-work-sheffield-30/


DfE Report:  
School Attendance Directly  
Linked to Academic Success

Although in education we have always suspected a link 
between attendance and attainment, a study from the 
Department for Education confirms that regular school 
attendance leads to higher academic performance.

The report shows that pupils who attend school more 
consistently achieve better results at Key Stage 2 (age 11) 
and Key Stage 4 (GCSEs, age 16). It builds on previous 
research from 2016, highlighting a consistent link over time.

KEY POINTS:
•	 Higher attendance is strongly associated with better  
	 academic outcomes.

•	 This trend applies to all pupils, regardless of background.

•	 The study includes a statistical analysis to confirm that  
	 attendance is a key factor in achievement.

WHY THIS MATTERS:
Missing school can have a lasting impact 
on a pupil’s future opportunities , it is not 
just about catching up on missed lessons. 
Encouraging regular attendance is one 
of the most effective ways to support 
academic success. 

Updates and Articles

Memory Retrieval in the Context  
of Teaching and Learning

This short webinar explores memory retrieval – as a wardrobe 
metaphor – and how it can help teachers understand memory 
storage and retrieval in classrooms with students. 

DfE Report: The Long-
Term Impact of School 
Absence on Earnings

A recent study from the Department for 
Education highlights the serious financial 
consequences of school absence, showing a 
direct link between missed school days and 
lower lifetime earnings.

The report finds that:

•	 Each additional day of absence is associated  
	 with a £750 reduction in future earnings.

•	 Increased absence raises the likelihood of  
	 long-term benefit dependency and unstable  
	 employment by age 28.

•	 Even in early adulthood, absence leads to a  
	 0.8% drop in earnings per missed school day.

WHY THIS MATTERS
School absence is not just an 
academic issue—it has lasting 
economic and social effects. 
Ensuring regular attendance  
can significantly improve  
long-term career prospects  
and financial outcomes.

Basic and applied cognitive science:  
What’s the difference & why does it matter?

Blog by Kate Jones: Reading Time 6 minutes

An understanding of the “science of learning”  
provides educators and learners with an evidence-
informed grounding in the key theories drawn from 
the fields of cognitive neuroscience and psychology.

Aspects of these attendance based reports may be useful when communicating with parents,  
supporting the relentless focus on attendance e.g your next newsletter, website etc. 

 

The link between attendance and attainment in an assessment year  

Research Report March 2025 

 
 

The Impact of School Absence on Lifetime Earnings 
Research report 
March 2025 

 

Read  
more here

An evidence-
based approach to 

supporting children in 
the preschool years

This document unpicks the pre-school 
years. Page 8 is particularly useful in 
understanding the context prior to the 
Primary phase. 

Page | 8

Child of the North

An evidence-based approach to supporting children in the preschool years

Key insights

Of children not eligible for free school meals

Of providers said they had to increase pay in response to staffing issues.

In 2019/20

Of four to 
five-year-
olds are not 
considered 
school ready. Reach a good level of development.

Children who 
are not school 

ready are nearly

 
as likely to be 
persistently 
absent from 

school.

1 in 5 UK children 
are overweight
or obese by the 

age of five.

Over half of 
children who 

were not school 
ready performed 
below expected 

in their Key 
Stage 1 reading 

assessment.

childcare flexible 
enough to meet    their needs.

Parents 
reported 
problems  
finding

Only 4 in 5 eligible three-to-four year olds were registered for the 30-hour entitlement in 2024.

Those living in the most deprived neighbourhoods of England were 
18.5 PERCENTAGE POINTS
behind those in the least deprived areas on the EYFSP. 

Of two to four-year-olds are meeting the recommended 180 minutes of daily physical activity.

Of children eligible for free school meals
were considered school ready in 2022/23.

30%

52%
72%

48%

LESS THAN 10%

Of preschool staff receive CPD, job-related training in the UK.

ONLY
17%

2.2 MILLION
under 5’s were 

living in poverty. 

2.5X

74% 
OF GIRLS

61% 
OF BOYS

Key insights

Learning is a process 
much richer than 
regurgitating facts!

https://www.gov.uk/government/publications/link-between-attendance-and-attainment
https://www.gov.uk/government/publications/the-impact-of-school-absence-on-lifetime-earnings
https://www.teachertoolkit.co.uk/2025/03/09/memory-retrieval/
https://evidencebased.education/basic-and-applied-cognitive-science-whats-the-difference-and-why-does-it-matter/
https://www.teachertoolkit.co.uk/?s=retrieval+practice
https://www.n8research.org.uk/media/CotN_Preschool_Report_9.pdf


Equality Diversity Inclusion

Calendar 2025

@LEADTSHub

@LEADTSHub

www.leadtshublincs.co.uk EQUALITY, DIVERSITY 
AND INCLUSION

L.E.A.D. Teaching School Hub remains 
committed to supporting schools  
in developing their approach to  
Equality, Diversity, Inclusion and 

Protected Characteristics. April EDI newsletter
CLICK  
HERE

EDI & PROTECTED CHARACTERISTICS 
A TEACHER AND LEADER RESOURCE

Focus area: Empowerment and Learning
April/May 2025

www.leadtshublincs.co.uk

Wednesday 2nd April 
World Autism Awareness  
Month is an opportunity for  
everyone to come together  
and raise awareness, foster  
acceptance, and create a society where  autistic people are supported, understood,  and empowered. Whether you’re at home,  at school, or at work, your involvement can  make a real difference. It’s about how you show up  - whether you’re supporting your autistic colleagues, students, or family members, your actions can help  create an inclusive and accepting world. 

World Autism Day Looking Back on World Book Day

Safeguarding Learnings
A really important report has been published by the Child Safeguarding Review Panel, focussing on race, racism and racial bias. This thematic review examines the impact of race, ethnicity and culture on multi-agency practice where children have suffered serious harm or died. It includes findings from 40 rapid reviews involving children from Black, Asian and Mixed Heritage backgrounds. The Panel’s own discussions and conversations with safeguarding practitioners and leaders, together with evidence from other reviews, framed and guided the key questions posed within this review, namely: • what are the characteristics of the lives and needs of children and their families who   are the focus of reviews? 

• what is the learning about how agencies respond to their needs? • have reviews focused on and identified these issues and wider learning, and if so, how? 

The blog written by Rob Davies of the Diverse Educators team is a really interesting exploration of how a school in Liverpool worked towards enabling World Book Day to be an event where every student sees  themselves in the stories they celebrated.  You can read more about it here: 
ACCESS 

RESOURCES 
HERE

EDI Calendar

Equality Diversity InclusionCalendar 2025

@LEADTSHub
@LEADTSHub
www.leadtshublincs.co.uk

As part of our partnership 
working with Lincolnshire 
County Council, Start 
for Life and the Family 
Hub, we are delighted 
to promote free bitesize 
sessions for expectant 
parents to support mental 
health and well-being.
Please do signpost 
colleagues or families 
you encounter as part of 
your role in schools to 
their website for session 
details, timetable and 
online registration.
Similarly, there  
are free sessions  
for new dads to  
support mental health 
and wellbeing. The 
online course ‘Being 
Dad’ is designed to help 
new dads answer those 
burning questions about 
fatherhood and support 
their mental health and 
wellbeing. 

Expectant 
Parents 
in your 

community?

CLICK FOR 
MORE

READ 
 MORE HERE

READ 
 REPORT 

HERE

Earth Day
Tuesday 22nd April 

The theme for Earth Day 2025 is’ 
Our Power, Our Planet’, supportting everyone around the globe to unite behind renewable energy, and to triple the global generation of clean electricity by 2030. 
How? By encouraging all to take action—educate, advocate, and mobilize. By following the link here, you’ll find resources (plus quizzes, fact sheets, articles and more) to help you take action this Earth Day, April 22nd, and every day.

ACCESS 
RESOURCES 

HERE

Deaf Awareness Week
5th-11th May 2025 

The National Deaf Children’s 
Society invite you to celebrate 
Deaf Awareness Week (5th to 
11th May 2025) with them, and 
help make everyday life more 
deaf-friendly for children and 
young people. 
Follow the link to find a range of 
resources, videos and information.

CLICK HERE 
TO FIND OUT 

MORE
Days like these are great 
ways to link learning to 
literature. Bloomsbury  
have collated a list of books 
to explore with primary 
students here: 

CLICK FOR 
MORE

CLICK FOR 
MORE

For older readers at 
secondary school, Penguin 
and Random House  
have compiled  
this list: 

CLICK  
HERE

Speech and Language
Every child facing challenges in 
learning to talk and understand 
words deserves the specialist 
support they need to look to the 
future with confidence. 

 
 

 

 

 
 

 

 

 

 
 

  

Curriculum and  Assessment Review 

Curriculum and Assessment 
Review 
Interim Report  
 
 
 
 
March 2025 
 

 

SEND and 
Inclusion 

Conference

If you get it right, as we’ve just heard, 
for the most disadvantaged and 
vulnerable, you get it right for everyone.  
Martin Oliver shares insights into  
the future of SEND and Inclusion. 

Speech and 
Language: 

Interventions
A range of interventions 
for Speech and Language 
are suggested within  
this document:

Listening to Unheard 
Children: Current Context

Teachers now estimate 
1.9 million children are 
behind with their talking 
and/or understanding 
of words - the highest 
number ever recorded.

Executive summary

Listening to unheard children   |   Speech and Language UK   |   3

1.9 million children need action now

 Happy People.

Teachers now estimate 1.9 million children1 are behind with 
their talking and/or understanding of words - the highest 
number ever recorded. 

That’s 1 in 5 children2 who are struggling with talking and/or understanding of words.

80% of teachers3 surveyed think children in their classroom are behind with their talking and/ or understanding of words.

73% of teachers4 surveyed think that children’s speech and language is not prioritised by the Government.

An increasing number of teachers believe  they don’t have sufficient training to support pupils’ speech and language in the  classroom, at 53%5.
1 YouGov polled 1,002 teachers, 50% of which were primary teachers and 50% of which were 

 secondary. 
2 1.9 million out of a total number of 9,359,152 primary and secondary school-aged children 

 in England, Scotland and Wales.3  Teachers were asked “Do you think any of the pupils you teach are behind with their 

 talking and/or understanding of words?”4 Teachers were asked “How much do you think children’s speech and language is  
prioritised by each of the following?”5 53% of teachers surveyed believe that they have not had sufficient training. This has 
increased from 41% from our previous report in 2022.

Children who struggle to talk and understand words are: six times more likely to be behind in English at age 11, eleven times more likely to be behind in Maths at age 11, have more mental health problems, andtwice as likely to be unemployed as an adult.

These figures show the scale of the challenge in front of us. 
We call on political leaders, education leaders and concerned families and young people to join us in working towards a country where every child has the skills they need to face the future with confidence.

Speech and Language UK is the operating name of I CAN Charity, a registered charity in England 

and Wales (210031) and Scotland (SC039947), which is a company limited by guarantee registered 

in England and Wales (00099629). Registered address: 17-21 Wenlock Road, London, N1 7GT.

speechandlanguage.org.uk

Getting in early  
Speech and language  

interventions that transform 

children’s lives  

Including children with SEND  
in mainstream schools:  

developing a resourced provision
Meeting the needs of SEND children in mainstream schools is an 
ongoing challenge, particularly for those with Social, Emotional and 
Mental Health (SEMH) needs. These children often face barriers that 
make it difficult for them to fully engage in the traditional classroom 
environment, which can result in gaps in their learning, social 
interactions and emotional development. The increasing demand 
for inclusive practices in schools requires innovative solutions 
that balance the need for specialised support with the benefits of 
integrating children into the wider school community. 

Working with Parents/ SEND
As you know, SENCOs play a crucial role in supporting students 
with special educational needs, and they often find themselves 
in the firing line when dealing with parental issues. Despite 
their kindness and empathy, SENCOs (and teachers in general) 
are not always equipped with specific training in this area, 
which poses a significant challenge.

To shed light on this topic, Lynn How joins Dale to share 
valuable insights and tips for working effectively with parents.

Curriculum and Assessment Review
The national curriculum is an investment in all 
our young people, for their benefit and for the 
benefit of the nation. In addition to supporting 
individual success, it plays a crucial role in 
providing the knowledge and skills required to 
build a prosperous economy and flourishing civil 
society, as well as promoting social cohesion 
and sustaining democracy. For these reasons, it 
is imperative that the national curriculum supports high and 
rising standards in our education system. It is more than a 
decade since the national curriculum was last reviewed. It is 
right that it is now refreshed to ensure that it remains cutting 
edge and fit for purpose, and we must take this opportunity to 
address problems with the current curriculum.

Read the full report to find out more:

https://drive.google.com/file/d/1rAv_iCUi0QfnAnTAgnQ3VVJjE8IAFFEQ/view
https://drive.google.com/file/d/1BrICgFBq635l8FmY3PKMJpz3nXvo2Gwb/view
https://speechandlanguage.org.uk/
https://speechandlanguage.org.uk/wp-content/uploads/2024/03/Listening-to-unheard-children-report-FINAL.pdf
https://speechandlanguage.org.uk/wp-content/uploads/2024/08/Getting-in-early-report-FINAL.pdf
https://www.gov.uk/government/speeches/martyn-oliver-at-the-send-and-inclusion-conference-getting-it-right-for-everyone?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=2492cdf2-63c3-4eb1-8f81-2e0b001b0c6c&utm_content=immediately
https://bigeducation.org/be-blogs/including-children-with-send-in-mainstream-schools-developing-a-resourced-provision/
https://thesendcast.com/working-with-parents/
https://assets.publishing.service.gov.uk/media/67d9617b594182179fe08778/Curriculum_and_Assessment_Review_interim_report.pdf


AB

AB Updates

The L.E.A.D. Teaching School Hub AB Team would like to thank 
schools for the Spring term progress review and assessment 
submissions. All that were submitted prior to the deadline have been 
reviewed and written feedback should have been received. 

We thank schools who referred to the ‘Progress and Assessment 
Review Guidance’ to support this process. It was apparent from the 
reviews that the Early Careers Professional Development Programme 
is continuing to have a positive impact upon our early career teachers’ 
development and progress towards the Teachers’ Standards. 

Thank you to everyone involved for your ongoing commitment and 
support to teachers in the early stages of their career.

The next assessment date is Tuesday 1st July 2025. For many ECTs, 
this will be their end of year 1 or final assessment.

REGISTRATION FOR APRIL STARTERS
If you have an ECT starting at your school in April 2025,  
steps for registration can be found here. 

It is important that all ECTs are registered before the end of April,  
to ensure they are completing induction at the right time – please 
contact the AB team if you have any queries about registration. 

ECTS WHO HAVE LEFT YOUR SCHOOL
If you have an ECT who left at Easter, please complete this  
form to enable us to complete the off-boarding process. 

ECF
Online Learning

If you are a Mentor, please ensure that completion of the learning on the 
online platform follows the correct block at the correct rate for both ECTs 
and Mentors. For example, if your ECT is completing their induction at a full 
time rate, they should be completing a block per half term. To maximise the 
impact of the ECT induction entitlement, statutory compliance and funding,   
the online learning  (as per the guidance of 1 hour per week)  should be 
followed to allow for reflection and time to put the learning into practice.

ECF Events

The ECF and AB team at the Hub have had 
a wonderful half term working alongside 
ECTs and Mentors at regional and local  
group events. 

Here is some of the fantastic feedback from 
the ECT Local Group Session’s during the 
past half term. 

Please book onto your Summer Term  
training sessions as soon as possible.

ECT Local Group Session 
for September 2023/2024 Y2 Cohort 

www.leadtshublincs.co.uk

100%
Good+

80%
Very Good

“It was very  
helpful, definitely 
will be taking and 

changing some 
of my practice 

(grouping)”

“I benefitted  
from discussions 
with colleagues  

and time to 
network”

“Great course, 
very practical 

ideas to 
take back to 

school”

CLICK  
HERE TO 

BOOK

Lead Provider for 
ECTE 2025/26

We delighted to share that we are continuing our contract 
and partnership with EDT and we look forward to hearing 
their recent Ofsted outcome when it is published.

Information sessions  
for Statutory Induction

We are hosting statutory induction 
information events. We recommend 
attending these events every academic 
year in order to ensure that Headteachers, 
Induction Tutors, ECTs and Mentors are 
up to date with the latest statutory DfE 
guidance and entitlement for ECTs.

Induction Tutors and Headteachers - 
Thursday 1st May, 3.45pm - 4.30pm 
These sessions are most appropriate for 
Induction Tutors, who are responsible for 
overseeing the Induction process, and 
headteachers. To book onto this session 
please log onto ECT Manager and look 
under ‘booked courses’.

Mentors and ECTs -  
Thursday 8th May, 3.45pm - 4.30pm 
These sessions are most appropriate for 
Mentors and ECTs to understand more 
about the Statutory Information during 
induction. 

If you are an ECT please log onto ECT 
manager and look under ‘booked courses’ 
to book on. If you are a mentor  
please book onto this session here: CLICK  

HERE TO 
BOOK

https://ecf.eddevtrust.com/login/index.php
https://forms.office.com/Pages/ResponsePage.aspx?id=HCBDF7GBoEOqWbJW_OwBUdrhhPKtSW1ClTNwwGgnMwZUMkowSFlMWDJNNUNBVlRSNTkxRDZIN0JXRy4u
https://events.bookitbee.com/lead-equate-teaching-school-alliance/statutory-induction-information-event-for-ects-a-3/
https://drive.google.com/file/d/1PWpauxy-gyr25HEWwdKhIlc5xamlL-gx/view


NPQ
A Huge Thank you!

At L.E.A.D. Teaching School Hub, it has been an extremely busy time. It has been a joy to screen 
the high number of NPQ applications we have received throughout the application window. The 
quality of leadership in Lincolnshire schools is palpable and it will be a privilege to support those 
who were successful on their NPQ learning journey. We want to take this opportunity to thank 
you for the high quality of your applications, and the time it must have taken to complete them. 
We do welcome your feedback on the process so please do not hesitate to contact  
colette@leadtshub.co.uk with any comments you would like to make on the process. 

NPQ Launch
To  maximise the impact of NPQs on both professionals and school settings,  
we have continued to engage in targeted feedback sessions with both 
facilitators and participants from a variety of NPQ porgrammes. Overwhelmingly, 
the feedback around  the climate for NPQs in schools was a critical factor.

To support schools and participants in creating the climate right at the start of  
the NPQ programme, we are providing a short launch session. The main aims of 
this session will be:

•	 To clarify to both the participant and their main point of contact  
	 within schools the expectations for online delivery

•	 To share examples of how the learning can be translated in school settings

•	 To establish a process for continued dialogue between the participant and  
	 their link back in the school setting about learning and potential  
	 implementation opportunities

Further details regarding the launch will be communicated to both participant  
and programme sponsor via email – but please add these dates to your diary:

NPQSENCo Cohort 4a: 
Upcoming Conference

The NPQSENCo team are extremely 
excited about the upcoming 
conference for NPQSENCo cohort 
4a. Key to the decision to partner 
with Ofsted outstanding provider 
Teach First was the conference 
element, providing participants with 
the opportunity to meet with sector 
experts to enhance their learning, 
share experiences, and make those 
all-important network links.  
Participants can look forward to 
exploring topics including building 
an inclusive culture, quality teaching 
and Belonging and Behaviour, whilst 
exploring national data and the 
picture of SEND in the UK. We are 
extremely fortunate to be joined 
by Daley Barber Allen and who will 
also be hosting a panel discussion 
exploring the topics in their settings 
and experience and hosting Q and A.

NPQSENCo Cohort 4a:  
Tour & Talk – School Visits

The NPQSENCo team are really 
excited to build on a successful model 
of ‘tour and talk’ school visits, to 
enable the NPQSENCo participants 
to benefit from learning alongside the 
different settings in which pockets of 
excellent practice have been identified. 

These visits have been shaped to be 
responsive to the intelligence from 
Lincolnshire schools regarding context 
needs. Each participant will have and 
opportunity to visit at least one special 
school to build relationships and 
then have a choice of either a second 
special school or a mainstream school, 
in accordance to their own professional 
developments aims and enhance 
performance in their setting.

We look forward to communicating 
further details in future newsletters.

Case Studies
One of the main privileges of being a Delivery Partner for NPQs is 
witnessing the professional growth of participants on the differing 
programmes. If you would like to share your journey, to inform our 
case studies, we would love to hear from you. 

If you, or a member of your staff team, have experienced successful 
professional development, including confidence in role, enhanced 
performance, or even promotion, please contact colette@leadtshub 
to set up a conversation to explore further. 

SPRING NPQ PROGRAMME DATES
We have now communicated the dates for our Spring cohort NPQ 
delivery with participants. If you have not received these, please contact  
admin@leadtshub.co.uk.

NPQSENCO - Friday 2nd May 
4pm-4.20pm, Online via Zoom

NPQ H and SL - Wednes 7th May 
4.15pm-4.35pm, Online via Zoom

FAO: Participants who began their NPQ in Autumn 23

Preparations are in progress for the April 2025 Leadership assessment 
window and TDT will continue to be in touch with participants who 
are falling behind to ensure they meet the 90% assessment entry 
requirement by the 24th March deadline. Any participants who do not 
reach the 90% threshold by this deadline will be contacted with their 
options for deferring their assessment/transferring to another season 
depending on their overall engagement percentage. Please do contact 
admin@leadtshub.co.uk if you require any further information or assistance.

mailto:colette%40leadtshub?subject=
mailto:colette%40leadtshub?subject=
mailto:admin%40leadtshub.co.uk?subject=
mailto:admin%40leadtshub.co.uk?subject=


Upcoming CPD
Click on your chosen programme below to book

CPD

Thur 4th April

What is ‘good 
behaviour’ 
and how can 
we encourage 
more of it?

Thur 1st May

Primary EAL 
Subject Leader 
Group

Tues 6th May

Active English 
Open Morning 

Wed 9th- 
Fri 11th April 

First Aid at Work

Leicester 

Thur 1st May

Safer 
Recruitment 

Wed 23rd- 
Fri 25th April 

First Aid at Work

Lincoln

Fri 2nd May

HR - Recruitment 
Training

Wed 30th April-
Fri 2nd May

First Aid at Work

Sheffield

Mon 28th April 

Leadership 
Development 
Group: SENDCo 
(Primary)

Mon 1st April

Managing Difficult 
Conversations 

Tues 2nd -  
Thur 4th April

First Aid at Work

Nottingham

Wed 3rd April

Using feedback 
effectively in the 
classroom

Thur 8th May

Supporting 
children with 
speech, language 
& communication 
needs

Tues 20th May

Active Spelling 
Open Morning

Thur 8th May

Emergency  
First Aid at Work

Leicester

Tues 20th May

Bright Sparks: 
History

Mon 12th May

Leadership 
Development 
Group: SENDCo 
(Secondary)

Tues 20th May

Bright Sparks: 
Computing

Fri 16th May

Emergency  
First Aid at Work

Sheffield

Wed 14th -  
Fri 16th May

First Aid at Work

Derby

Tues 20th May

Bright Sparks:  
MFL

https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-difficult-conversations-1425/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-first-aid-at-work-nottingham-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/what-is-good-behaviour-and-how-can-we-encourage-mo/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/using-feedback-effectively-in-the-classroom/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-first-aid-at-work-leicester-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-first-aid-at-work-lincoln-23rd/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-first-aid-at-work-sheffield-30/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-safer-recruitment-1525/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/primary-eal-subject-leader-group/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-leadership-development-group-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/active-english-open-morning-060525/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/supporting-children-with-speech-language-and-commu/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-recruitment-2525/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-first-aid-at-work-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-first-aid-at-work-derby-14th-1/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-leadership-development-group-s/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-first-aid-at-work--4/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/active-spelling-open-morning-200525/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-history/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-computing/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-mfl/


www.leadequatetsa.co.uk

Click on your chosen programme above to book

Tues 20th May

Employment  
Law Essentials

Wed 21st May

Primary DT 
Subject Leader 
Group

Thur 22nd May

Understanding 
and Reducing 
Challenging 
Behaviour & L2 
Positive Handling 

Tues 20th May

Art Leadership 
Development 
Group

Thur 22nd May

Emergency 
Paediatric  
First Aid

Lincoln

Wed 21st May

Primary 
Languages 
Subject 
Specialist Group

Thur 22nd May

Times tables  
for TAs – how 
can we make 
them stick?

Wed 21st May

Emergency 
Paediatric  
First Aid

Sheffield

Wed 21st May

P.E. Leadership 
Development 
Group

Tues 20th May

Bright Sparks: 
Maths

Tues 20th May

Bright Sparks: 
English

Tues 20th May

Bright Sparks:  
Science

Thur 22nd May

Music Leadership 
Development 
Group

https://leadequatetsa.co.uk/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-maths/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-english/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-art-leadership-development-gro/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-science/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-employment-law-essentials-2052/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-paediatric-first-a-8/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/primary-dt-subject-leader-group/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-pe-leadership-development-grou/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/primary-languages-subject-specialist-group/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-paediatric-first-1-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/understanding-and-reducing-challenging-behaviour-4/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-music-leadership-development-g/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/times-tables-for-tas-how-can-we-make-them-stick/

