
What is Good Behaviour?

Students are complex beings with a 
range of needs, priorities, motivations 
and interests. 

Classrooms are plagued with 
interruptions and distractions – both 
within and beyond our immediate 
control. Ignoring all these imperils the 
likelihood of learning taking place. 

WHAT IS 'GOOD'BEHAVIOUR ANDHOW CAN TEACHERSENCOURAGE IT?

REFLECTING ONGREAT TEACHING

Read  
more here

To find out more read this booklet for strategies…

Examples of negative 
good behaviour

Students don’t talk while 
the teacher is talking.

Students aren’t late  
to class.

Students don’t call  
each other names.

Students don’t use  
foul language in class.

Students don’t write  
on desks.

Examples of positive  
good behaviour

Students’ attention is active and focused on 
what the teacher is saying.

Students proactively make plans to arrive on 
time and prepared for the lesson.

Students respect each other and form positive 
peer relationships.

Students understand why words are offensive 
or not appropriate to use in class.

Students are good stewards of their 
environment and make sure classroom items 
are in good condition.
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We’ve trialled some new approaches to CPD this 
year and would love to hear from you on how things 
are going so far. We’re seeking reflections on:

•	 Our expanded on-demand, recorded CPD offer 

•	 Review in Action days

•	 The Bright Sparks Subject Leadership Programme

•	 The breadth and depth of our usual CPD offer

•	 Your schools’ emerging CPD needs 

Please do share the link with senior leaders across 
your teams. 

We’d love to triangulate feedback  
from colleagues across all 27 of the  
L.E.A.D. Academy Trust schools.

REMINDER! 
L.E.A.D. Equate CPD Survey: 

We Need Your Feedback!

As we step into 2025, we’re thrilled 
to continue supporting the incredible 
work happening across our 27 schools 
in L.E.A.D. Academy Trust. 

This year brings fresh opportunities to 
grow, learn, and inspire one another 
through our carefully curated CPD offer. 
From innovative teaching strategies to 
leadership development, we want to 
energise and empower every member 
of your school community. 

Together, let’s make this year one of 
collaboration, progress, and excellence.

Fill in the 
survey here

https://2366135.fs1.hubspotusercontent-na1.net/hubfs/2366135/What%20is%20good%20behaviour%20and%20how%20can%20teachers%20encourage%20it%3F.pdf?utm_content=316457993&utm_medium=social&utm_source=linkedin&hss_channel=lcp-10880769
https://leadequatetsa.co.uk/
https://leadequatetsa.co.uk/
https://forms.office.com/e/K9pgrFGuKP


Learning: what is it and how 
might we use it as a catalyst? 

Learning is important. It is the mechanism that enables 
us to adapt to our environment, to survive and succeed 
in the world. All life learns in one form or another – 
what marks us out as humans is our capacity to learn 
cumulatively from our predecessors (Harari, 2014), to 
pass on knowledge vital for our survival and success  
as a species. 

Over time, the amount of information we must pass 
on to the next generation has grown. Some of this is 
quick and easy to learn, but much is not (Howard-Jones, 
2018). As a result, we have created processes and 
institutions dedicated to this endeavour. This is one of 
the main reasons that schools and teachers exist.

This paper attempts to provide a 
coherent, high-level overview of what 
learning is and how we might catalyse it 
– organised around nine insights, with 
a taste of what the implications are for 
our classrooms.

This was also mentioned by Diana 
Osagie at the leadership conference. 

Achieving Success for all Through 
the Pupil Premium

Managing a school with a larger than  
average pupil premium cohort means  
that embedding our pupil premium offer  
into our whole-school approach is crucial.   
We have developed our pupil premium  
strategy in-line with the DfE’s 5 step  
approach and resources. 

It focuses on 4 key elements: 

•	 active assessment, 

•	 research informed approaches, 

•	 bespoke curriculum design,  

•	 high expectations for every child and colleague. 

Curriculum Assessment 
Review DfE

Here is a brief update in  
relation to the DfE  
Curriculum Review:

The review will span from Key Stage 1  
to Key Stage 5

The review will look to deliver:

•	 An excellent foundation in the core  
	 subjects of reading, writing & maths.

•	 A broader curriculum, so that  
	 children and young people don’t  
	 miss out on subjects such as  
	 music, art, sport and drama, as well  
	 as vocational subjects.

•	 A curriculum that ensures children  
	 and young people leave compulsory  
	 education ready for life and ready  
	 for work, building the knowledge,  
	 skills and attributes young people  
	 need to thrive.

•	 A curriculum that reflects the issues  
	 and diversities of our society,  
	 ensuring all children and young  
	 people are represented.

•	 An assessment system that captures  
	 the full strengths of every child  
	 and young person and the breadth  
	 of curriculum.

 

                            

                           

                       Ambition Institute is a registered charity (1146924)  

 

 

Read  
more here

DFE Blog: Pupil Premium 

Read  
more here

DfE’s 5 step 
approach

A Consistent Approach to Pupil Premium

Read  
more here

Report Cards on the Horizon?
It is proposed that schools will receive 10 separate ratings 
for different areas of their provision, rated ‘exemplary’, 
‘strong practice’, ‘secure’, ‘attention needed’ and ‘causing 
concern’, as reported by the Financial Times.

The 10 proposed judgments would be:

Read  
more here

The plans are still in development, and will also be subject to a consultation 
with the sector in January. In preparation for the future, how would you  
self-evaluate current standards and practice against these areas? 

Leadership Conference powerpoints
Thank you to those 
who came along 
to the Lincolnshire 
Leadership 
conference.

We have added 
all slides to the 
leadership padlet 
for you to use 
within your setting. 

Click here  
to view

Curriculum

Behaviour  
and values

Inclusion and 
belonging

Teaching

Attendance 

Safeguarding

Achievement

Preparation 
for next steps

Leadership

Opportunities 
to thrive

https://s3.eu-west-2.amazonaws.com/ambition-institute/documents/Learning_what_is_it_and_how_might_we_catalyse_it_v1.4.pdf
https://teaching.blog.gov.uk/2024/11/25/achieving-success-for-all-through-the-pupil-premium/
https://www.gov.uk/government/publications/pupil-premium
https://teaching.blog.gov.uk/2024/11/14/a-consistent-approach-to-pupil-premium-to-improve-outcomes-for-all/
https://educationhub.blog.gov.uk/2024/11/06/what-is-the-national-curriculum-and-why-is-it-being-reviewed/
https://www.ft.com/content/37d8ca59-31c8-4684-99cb-a79492accebd
https://padlet.com/amanda973/leadership-padlet-3ml0fqwd6nh03d6i


Modelling: A 7 Step Guide
Although this was released in 2022, this 7 step 
guide to modelling is still a powerful tool to 
remind teachers and support staff of the gradual 
release of responsibility for learning from the 
teacher to the pupil. Here is a copy in case you 
have not accessed this before.

Writing Moderation Updated  
Videos for Y1,3,4,5

Paul Singleton, the Moderation Manager for  
Lincolnshire, has created a series of videos and  
powerpoints, exemplifying how to moderate writing  
in the non standard year groups Years 1,3,4 and 5.  
Please join the portal to watch these for each year group. 

Stage Pupil/Teacher
Examples

1. Activating 

     prior knowledge

I ask pupils a series of questions about what they have learned 

previously that is relevant to today’s learning

2. Explicit strategy  

     instruction

I talk to pupils about how they will complete the task and take them 

through each step as well as discussing possible strategies and 

how to manage their emotions

3. Modelling of  

     learned strategy

I verbalise my thought processes to pupils about the task, my 

choice of strategy and how I am managing my emotions

4. Memorisation  

     of strategy

I check to see what pupils have understood and that they can 

remember the key aspects that have been taught

5. Guided practice Multiple opportunities are provided for pupils to practice and 

support is gradually removed as pupils take on more responsibility

6. Independent  

     practice
Pupils then complete the task by themselves without support

7. Structured  

     reflection

Pupils consider any changes they think they should make next time, 

whether the strategies they chose were effective and how their 

emotions affected their behaviour

METACOGNITION

The seven-step model

 

The arrow leading from 

stage 7 to 1 signifies 

structured reflection 

informing planning when 

pupils come to do a 

similar task in future.

Structured reflection informs 

planning of future tasks

Pupil

Teacher

Metacognition—The seven-step model

This seven-step model is a 

scaffolding framework to deliberately 

shift responsibility for learning from 

the teacher to the pupil. 

The orange part of the bar represents 

the pupil and the turquoise part 

represents the teacher input. 

All seven steps could take place in 

a single lesson or it may be more 

appropriate for them to occur over a 

series of lessons.

Full EEF 
guidance

CLICK  
HERE TO 

VIEW

View here

Non-Core Assessment
Mary Myatt has produced a blog around  
non-core assessment. She states that ‘One of  
the most helpful ways I’ve found to get some  
clarity on this, is to go back to what Tim Oates  
has to say on assessment. 

At the heart of making to some judgements about whether our 
pupils have learnt what was intended, we can look at the things  
they ‘produce’.

The next question is ‘What are some of the things that pupils 
might produce to show what they know, understand and can do?’

Mary Myatt will be exploring the opportunities for rich assessment 
of pupils’ learning of the foundation subjects in a short course 
starting in January. It will be live and recorded, light touch, 
interactive and hopefully enjoyable.

Online Course for Non Core Assessment BOOK 
HERE

Podcast: Leading Mindfully 
with Aurora Reid

‘Aurora is an author, school leader and 
educational consultant, who made a significant 
contribution to the shared secondary school 
INSET day in December. She has worked in 
several schools in areas of high disadvantage, 
across London and the South West leading 
inclusion, safeguarding, SEND and curriculum. 
Her podcast outlines the leadership for healthy 
and successful schools by leading mindfully. 

Podcast: Unlocking academic 
outcomes through  

improved oracy skills
Oracy is a field that matters across every  
single subject, and the benefits to school 
students are not only academic but extend to 
strengthening identity and self-actualisation. 
Despite this, defining oracy and assessing it 
in schools is therefore critical. Listen to the 
podcast to find out more.

EDI & PROTECTED CHARACTERISTICS 
A TEACHER AND LEADER RESOURCE

Focus area: Self Awareness
January 2025

Diversifying  
the Curriculum

Read Bennie Kara’s 
Blog about the  
The Diversifying the 
Curriculum Conference 
that took place on 
17th November 2024

Hannah Wilson has shared a recording from the  
       DiverseEd Webinar Series:  
      Amazing People in Schools

Bringing Diverse Voices 
into the Classroom

SPOTLIGHT ON:

This year Children’s Mental Health Week are partnering with Here4You, supported by The Walt Disney Company and the Inside Out 2 characters to explore our theme Know Yourself, Grow Yourself.

Know Yourself, Grow Yourself!

www.leadtshublincs.co.uk

For those who have not 
come across Amazing 
People Schools yet they 
are an online learning 
platform that bring to life 
the incredible stories of 
diverse game changers 
from history – ordinary 
people who used their character strengths to help them achieve extraordinary things. Character strengths such as empathy, perseverance and gratitude greatly improve the odds that our young people will flourish, regardless of the challenges.
Students discover the stories of amazing people from across the world and throughout history, supported to explore the character strengths that helped them survive, thrive and achieve.
• The site is developed around an interactive   story library featuring video, quizzes, an avatar   builder and much more. 
• Use the following link to take you   straight through to the Amazing   People Schools website: 

FIND OUT 
MORE 
HERE

Many of you have Amazing People Schools in your settings as a result of a focus on this organisation in previous newsletter. 

Take part in Children’s  
Mental Health Week 2025  

from 3rd-9th February 2025!
The theme is ‘Know Yourself, Grow Yourself’, which is about encouraging children and young people across the UK to embrace self-awareness and explore what it means for them.

Place 2 Be launched resources for schools and families in November 2024.

FIND OUT 
MORE 
HERE

EDI Calendar

Equality Diversity InclusionCalendar 2025

@LEADTSHub
@LEADTSHub
www.leadtshublincs.co.uk

THE WORLD’S LARGEST EMPATHY FESTIVAL FOR SCHOOLS

Empathy Week: 10-14th March 2025

LISTEN TO ANDREW’S BLOG:
‘Be where you are embraced, not celebrated: exploring use of language when developing an equality ethos’

Use of language to develop an ethos of equality
Many of you will be aware that the L.E.A.D. Teaching School Hub is a “No Outsiders” organisation.
Andrew Moffat is the author of No Outsiders in our school: Teaching the Equality Act in Primary Schools and No Outsiders: everyone different, everyone welcome.

Empathy Studios Webinar - Tuesday, 14 January 2025Join the team at Empathy Studios for this FREE Diverse Educators  webinar on empathy education for Empathy Week BOOK  
HERE

• From the start of the week, registered   schools will have access to our film-based   assemblies and on-demand talks, which are   age-differentiated (ages 5-18) & designed to   integrate seamlessly into your timetable. 
• Live in-person & online events will take   place at set times across the week, giving   students (and teachers!) the chance to   engage with speakers and participate in   real-time discussions.
• Teachers will receive a comprehensive   support pack prior to the week, to help with   effectively delivering assemblies and making   use of the resources available. 

Equality Diversity Inclusion

Calendar 2025

@LEADTSHub

@LEADTSHub

www.leadtshublincs.co.uk

EQUALITY, DIVERSITY 
AND INCLUSION

CLICK  
HERE

L.E.A.D. Teaching School 
Hub remains committed 
to supporting schools in 

developing their approach to 
Equality, Diversity, Inclusion 

and Protected Characteristics. The latest EDI 
newsletter for JanuaryThe EDI Calendar 

CLICK  
HERE

https://educationendowmentfoundation.org.uk/news/eef-blog-modelling-independence-the-seven-step-model-planning-tool
https://padlet.com/amanda973/leadership-padlet-3ml0fqwd6nh03d6i/wish/lkDVaKMlNzPVZPp9
https://drive.google.com/drive/folders/1m70XqrfTwGNY7flDqVYSvcPk90Cm7qEK
https://www.youtube.com/watch?v=-q5vrBXFpm0&utm_source=marymyatt-learning.beehiiv.com&utm_medium=newsletter&utm_campaign=school-improvement-update&_bhlid=e074e076d465de217649546033423ee38bb6a530
https://huhacademy.typeform.com/TTC014-new-cour?utm_source=marymyatt-learning.beehiiv.com&utm_medium=newsletter&utm_campaign=school-improvement-update&_bhlid=fcd5dd838965df44037e98c84205563e346424e7
https://www.buzzsprout.com/1525270/episodes/11284790?utm_source=marymyatt-learning.beehiiv.com&utm_medium=newsletter&utm_campaign=three-things-for-thursday&_bhlid=dbe001546ce71f1d6ae43cfcf845f954ed4359a1
https://www.edt.org/podcasts/unlocking-academic-outcomes-through-improved-oracy-skills-with-oracy-cambridge-s-alan-howe-and-edt-s-dr-nicky-platt-and-dr-jim-rogers/
https://drive.google.com/file/d/1rAv_iCUi0QfnAnTAgnQ3VVJjE8IAFFEQ/view
https://drive.google.com/file/d/1Uv9Oot0ndNJL6XjanaIEsI2teEMSd6op/view


Shared Secondary INSET day – Friday 6th December 2024
Last term, staff from our secondary academies 
got together for a remarkable INSET day 
hosted at The Birley Academy. The event 
focused on enhancing SEND provision, with 
a clear goal of equipping staff with the tools 
and strategies to support every pupil’s success. 
With over 250 staff in attendance, the day was 
expertly led by Corinne Flett, whose meticulous 
planning ensured that everyone felt inspired 
and energized. A highlight of the day was the 
keynote presentation by Gary Aubin, author 
of The Lone SENDCO. His session celebrated 
the incredible work already taking place in our 
schools while exploring how quality-first teaching, grounded in deep knowledge of both pupils and pedagogy, can 
further advance inclusive practices.

Participants also had the privilege of attending workshops facilitated 
by SEND and Inclusion Consultant Aurora Reid (see page 3 for a link 
to a podcast Aurora contributed to on mindful leadership) and other 
experienced colleagues. From fostering purposeful talk in the classroom 
to developing effective planning strategies, the sessions were both 
practical and thought-provoking. Feedback has been overwhelmingly 
positive, with one attendee sharing, “It’s reassuring to know we’re 
already doing so much while gaining fresh ideas to build on.” 

The day underscored our Trust-wide commitment to inclusivity and 
collaboration, and we look forward to seeing these impactful strategies 
take root in classrooms across Birley, Da Vinci, and Noel-Baker 
academies. 

Thank you to all who contributed to making this event a true celebration of professional growth!

CELEBRATING RECENT CPD

We recently had the pleasure of bringing staff from 
our four Sheffield primary schools together for a 
dynamic day of professional development focused on 
ICT, hosted by the wonderful team at Charnock Hall 
Academy. With ‘ICT with Mr. P’ leading the way, the 
sessions highlighted the incredible accessibility features 
available through classroom technology, empowering 
teachers to better support all pupils. 

Staff had the opportunity to explore practical tools 
and experiment with devices from across the schools, 
creating a hands-on, collaborative environment that 
sparked creativity and innovation.

Shared Sheffield Primary INSET day – Monday 9th December 2024

Teaching assistants also benefitted from a full day of 
bespoke CPD from L.E.A.D. Equate facilitator and 
experienced primary headteacher, Paul Longden, exploring:

•	 Effective classroom support strategies
•	 Enhancing learning through engagement
•	 Supporting pupils’ social and emotional development
•	 Prioritising professional development and self-care 

Thank you so much to Paul, Roberta, Dawn, Cathy, and 
Melany, as well as their wonderful staff teams, for their 
commitment to this incredible collaboration.

Would you be interested in working with 
L.E.A.D. Equate to arrange an INSET day in 
your school or within your regional hub? 

We love it when we get bespoke requests from schools!

Fill in our bespoke CPD request form and throw down the gauntlet 
for us and our team of Leaders of Excellence and facilitators: 

https://forms.office.com/pages/responsepage.aspx?id=HCBDF7GBoEOqWbJW_OwBUSxRxVFEhwJHnAXNG7HfA4RUOEJNWVI0M1MzTVMyS0hYOU9VRDBURTVGTCQlQCN0PWcu


UPCOMING CPD

How do you teach writing in your school?
Chris Witney summarises the key findings from the EEF’s ‘Writing 
Practice Review’ (2024), providing useful reflection points for 
senior leaders and writing leads based on up-to-date research.

Bright 
Sparks

Thursday 16th 
January 2025

Dr Nic Crossley 
and Professor 

Des Hewitt  
on inclusion

English

Maths

History

Science

Languages

Computing

Cost per person: 
just £100 to 
access the 

upcoming four 
sessions on 

inclusion and 
assessment for 

learning!

Book your subject 
leaders’ places on 
the Bright Sparks 
programme using 
the links below:

Managing your  
Single Central Record
Thursday 9th January 2025 
9am-10am / Online / Free

How to Promote Your Academy 
Tuesday 14th January 2025  
3.45pm-4.45pm / Online / Free

Paediatric First Aid – Millfield 
L.E.A.D. Academy, Leicester 
Wednesday 15th January –  
Thursday 16th January 2025 
9am-4pm / Free

BOOK 
HERE

BOOK 
HERE

BOOK 
HERE

Actionable Feedback 
with Kate Jones
Friday 17th January 2025 
9.30am-3pm / £99

L.E.A.D. Teaching School 
Hub, Lincoln, LN6 3QR

Don’t miss out on this opportunity to meet 
highly-rated author, Kate Jones, of retrieval 
practice fame! Kate has turned her attention 
to feedback for her latest book, Actionable 
Feedback. Harnessing the latest research 
evidence and practical strategies, this face-
to-face session is suitable for all teachers 
who want to maximise the impact of verbal, 
written, teacher, peer, and self-assessment 
feedback on student progress.

BOOK 
HERE

NATIONAL COLLEGE

National College – leavers and new staff
Please remember to remove dormant National College accounts when staff leave your 
school, as well as setting up accounts for new staff by logging an IT ticket with L.E.A.D. IT 
services. You can email a full list of leavers/new staff to ictsupport@leaditservices.co.uk

REMINDER: Recorded, on-demand offer
If covering staff to facilitate CPD engagement is a significant 
challenge at the moment, please do see pages 64-67 of the 
L.E.A.D. Equate CPD brochure for TA and HLTA on-demand 
CPD and pages 166-167 for on-demand CPD for leaders.

You can order recorded, on-demand CPD sessions here: 

School leaders, 
subject leaders, 
and teachers 

Teaching 
assistants  
and HLTAs 

Effectively attracting, developing and 

deploying your people resources

Monday 17th March 2025

1pm - 3.30pm  /  FREE

The Pavilion Training Centre, Porchester Road, 

Nottingham NG3 6JG

Learning Outcomes

This training will reference and help to meet the following knowledge descriptors from the ISBL Professional 

Standards across the Lead Practitioner Level of the Human Resource Discipline:

• Demonstrates a good working knowledge of data analysis approaches and systems to monitor and  

	 evaluate	perfor
mance	to	identify	

opportunities/	risk
s.

•	 Can	tailor	recru
itment	and	selecti

on	approaches	to	
appeal	to	different

	candidates.

•	 Understands	ho
w	to	build	and	use

	a	process	of	induc
tion	and	assess	th

e	value	it	offers.

•	 Understands	an
d	has	experience	o

f	using	non-financ
ial	incentives	to	im

prove	attraction	a
nd	retention	 

	 of	staff,	with	co
nsideration	for	alt

ernative	working	p
ractices	and	budge

tary	constraints.

Click here  
to book or  

scan QR

Session focus

•	 Informing	organ
isational	design	in

cluding	the	import
ance	of	skills	audit

s

•	 Effective	recrui
tment	to	meet	org

anisational	strateg
ic	priorities

•	 Induction	and	p
erformance	manag

ement	including	re
gular	professional	

dialogue

•	 Implementing	fl
exible	and	hybrid	

working	approach
es	in	schools	and	t

rusts	(including	fle
xible	retirement)

•	 Using	HR	perfo
rmance	indicators

	to	support	staff	re
tention,	EDI	and	w

ellbeing

www.leadtshublincs.co.uk

For L.E.A.D. 

Academy TRUST 

Schools 

Effectively attracting, 
developing and deploying 
your people resources

Monday 17th March 2025 / 1pm - 3.30pm / FREE
The Pavilion Training Centre, Nottingham NG3 6JG

Read  
more here

This training will reference and help to meet the knowledge 
descriptors from the ISBL Professional Standards across the 
Lead Practitioner Level of the Human Resource Discipline.

https://event.bookitbee.com/48777/lead-equate-trust-schools-bright-sparks-english
https://event.bookitbee.com/48776/lead-equate-trust-schools-bright-sparks-maths
https://event.bookitbee.com/48765/lead-equate-trust-schools-bright-sparks-history
https://event.bookitbee.com/48778/lead-equate-trust-schools-bright-sparks-science
https://event.bookitbee.com/48775/lead-equate-trust-schools-bright-sparks-mfl
https://event.bookitbee.com/48774/lead-equate-trust-schools-bright-sparks-computing
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-scr-9125/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-promoting-your-school-from-the/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-paediatric-first-aid-leicest-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/actionable-feedback-strategies-to-support-pupil-pr/
http://ictsupport@leaditservices.co.uk
https://drive.google.com/file/d/18XWNyGT0t2hUWZak9dUcitGCzC7_4MQ1/view
https://forms.office.com/pages/responsepage.aspx?id=HCBDF7GBoEOqWbJW_OwBUcSyaAuu4nVKvAyPylLjq-FUREVQSExORzg3RDdQS0pJMVI5NUY3RFNSMC4u
https://forms.office.com/pages/responsepage.aspx?id=HCBDF7GBoEOqWbJW_OwBUcSyaAuu4nVKvAyPylLjq-FUQ0o2Ujk1NEhPRThUUU9LWDc4SUxFSVdORC4u
https://events.bookitbee.com/lead-equate-teaching-school-alliance/effectively-attracting-developing-and-deploying-yo/
https://nationalcollege.com/webinars/eef-s-writing-practice-review-primary


ITT

Support New Entrants by 
offering School Experience
The Department for Education’s ‘Get School 
Experience’ website is a free service which 
allows individuals the opportunity to gain 
valuable classroom experience ahead of 
applying for initial teacher training. 

As a school, this is a free service  
to register where you can:

Read  
more here

•	 advertise experience at your school

•	 allow candidates to request experience dates

•	 accept or reject candidates requests for  
	 experience

•	 add other members from your school

The Combined ITT/ECF Framework

As you are already aware, the combined 
ITT/ECF Framework was released in January 
2024. This document underpins both the 
ITT and ECF content with the ambition of 
enhancing provision across the early stages 
of the ‘Golden Thread,’ at the initial stages 
of a teacher’s career.  Within this provision, 
there is an increased focus on SEND and 
subject specificity, removing duplication of 
content and progression from one year to 
the next. 

A number of settings have identified how  
useful this document is when working with ALL  
staff members and developing their approaches  
to the professional standards for teachers. 

 

Initial Teacher Training and Early Career Framework  

January 2024 

Read  
more here

https://schoolexperience.education.gov.uk/schools
https://assets.publishing.service.gov.uk/media/661d24ac08c3be25cfbd3e61/Initial_Teacher_Training_and_Early_Career_Framework.pdf


ECF ECF Event Update
Our Year 2 ECT Regional events 
have concluded. A huge thank 
you to all that attended for your 
contributions within the sessions.  

Induction Tutor 
Training

We have created  
a short training  
video for Induction 
Tutors. 

This should help to clarify 
key messages, roles and 
responsibilities. 

ECT and Mentor Block Completion Survey
Please note that when you are completing your online learning, it is important that 
you complete the block completion surveys. The findings of these help to ensure 
continued improvements are made to the platform. 

UPDATES TO ECT SELF-DIRECTED STUDY:

For January 2025 there will be a short update to the ECT self-directed study 
materials for Blocks 3 and 9. The addition is to support important messaging around 
safeguarding, Prevent, e-safety and British values.  There will be a short reminder 
to ECTs about these important areas and some reflection questions for them to 
consider. Please also remind them to signpost ECTs to the subject specific examples 
that are woven throughout their self-directed study materials. 

Total 156 delegates

59%Very 
Good

100%

Good+ 

ECT Year 2 Regional 
2023/2024 Cohort

“I enjoyed learning about 
how we can regulate 
student behaviour in 

the classroom and keep 
students motivated to 

facilitate learning.”

“I found the session  
on challenge and high 

aspirations the most useful  
as this is an area of 

development at  
my school.”

“Making learning stick 
and learning about the 
importance of retrieval 

practice.”

“I found the information  
around intrinsic and extrinsic 

motivation informative and the 
resources shared very helpful. It 

made me rethink my practice and 
see the transition from extrinsic to 

intrinsic as a process, in which  
the children may need support  

to help them develop an  
intrinsic mindset.”

“It was great to 
constantly link 

the topics to my 
everyday lessons and 

teaching.”

“It was great to  
network with secondary 

and other primary 
colleagues in different 

key stages.”

Department for Education – Update to Mentor Backfill Payments 
Please be aware that on 25th November 2024, the guidance for schools on mentor backfill payments 
was updated for 2023/24 for time off timetable for ECF mentors. Schools using one of the Department 
for Education (DfE)-funded training providers to deliver early career framework (ECF) mentor training 
will receive backfill payments to cover 36 hours of mentor time off timetable for training per mentor, 
over 2 years. Year 1 and year 2 refer respectively to the first year and second year of ECF induction 
training for a mentor. Please follow the link below to find out more: 

Any further questions, please do not hesitate to contact Sophie Hirst on 01522 214459  
or email sophiehirst@leadtshub.co.uk

DfE-funded 
training 

providers

Backfill 
payments for 
ECF mentor

Please book onto your Spring Term training sessions 
as soon as possible to avoid disappointment: 

BOOK  
HERE

mailto:sophiehirst%40leadtshub.co.uk?subject=
https://www.gov.uk/guidance/managing-training-for-early-career-teachers#lead-providers
https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out-conditions-of-grant-for-academic-year-20
https://www.youtube.com/watch?v=FIKA7sX3DH0
https://ecf.eddevtrust.com/login/index.php


AB

www.leadtshublincs.co.uk

How to register your new ECTs for 2024-2025A STEP-BY-STEP GUIDERegister for L.E.A.D. Teaching School Hub Appropriate 
Body services on ECT Manager

STEP 

1
Register your ECTs on ECT Manager
If this is the first time of registering your school with us you must do the following before you can do the above:

•  If you are moving ECTs from another AB, please  
 inform this AB of your intention to change AB giving  
 the names of the ECTs that you wish to move.•  To register for the first time with L.E.A.D. Teaching  

 School Hub for AB, click here.

•  On receipt of our welcome email, register yourself as  
 Induction Tutor and your Headteacher on ECT Manager.•  Now add your ECTs to ECT Manager.   *Please be aware that only ECTs, Induction Tutors and the  

 Headteacher have access to this system. Register with the DfE Service
STEP 

2 Register your new ECTs and mentors on the DfE Portal.If your Induction Tutor has changed, please update this first here. Please ensure that you link all ECTs to a specific mentor 

name. If you are moving to work with us from another provider you will need to indicate this when asked.

To complete this step, you will need to have decided the  ECF route that you are offering your ECT. You can choose  from:

•  a fully funded provider-led programme;•  using DfE-accredited materials to deliver your own ECF induction; or
•  designing your own ECF induction.
Before leaving the DfE portal, please review that all is correct by clicking on ‘Manage Mentors and ECTs’ and then clicking 

on each name. If you are changing your AB for your 2023-2024 cohort, you will need to click on each ECT and update the 

AB to L.E.A.D. Teaching School Hub.

OPTION 1
DfE Provider led route (formerly known as FIP)

If you are new to EDT you will need to  complete your expression of interest  form for 2024-2025 to partner with  them.

Make the arrangements for your ECF delivery.

STEP 

3
OPTION 2
Using DfE-accredited materials to deliver your own ECT induction (formerly known as CIP)

Contact keira@leadtshub.co.uk  for details of how to secure your  materials and the fidelity checking process required.

OPTION 3
Design your own ECF-based induction

Contact keira@leadtshub.co.uk for details of the fidelity checking  process required.

If you have any questions please get in touch: keira@leadtshub.co.uk  / rachael@leadtshub.co.uk / 01522 214459

The local and national recommended model is the Option 1 - DfE Provider led route  
(formerly known as the FIP - Full Induction Programme)

If you are unsure about which option to choose, please contact  keira@leadtshub.co.uk to discuss this further.

Progress Reviews
The L.E.A.D. Teaching School Hub AB Team would like to thank 
schools for the Autumn term progress review and assessment 
submissions. All that were submitted prior to the deadline 
have been reviewed and written feedback should have been 
received. We thank schools who referred to the ‘Progress and 
Assessment Review Guidance’ to support this process. 

It was apparent from the reviews that the Early Careers 
Professional Development Programme is continuing to have a 
positive impact upon our early career teachers’ development 
and progress towards the Teachers’ Standards. Thank you to 
everyone involved for your ongoing commitment and support 
to teachers in the early stages of their career. 

Registration  
– January Starters 

If you have an ECT starting at your 
school in January 2025, steps for 
registration can be found here.

It is important that all ECTs  
are registered by mid-January  
to ensure they are completing 
induction at the right time –  
please contact the AB team  
if you have any queries  
about registration.

Statutory Induction Information Events 

Thursday 23rd January 2025 
3.45pm – 4.30pm

These sessions are most appropriate for 
Induction Tutors, who are responsible for 
overseeing the Induction process, and ECTs. 
To book onto this session please log onto ECT 
Manager and look under ‘booked courses’.

Statutory Induction Information Event 

for Induction Tutors  
and Headteachers

We are hosting statutory induction information events. We recommend attending these events every academic year 
in order to ensure that Headteachers, Induction Tutors, ECTs and Mentors are up to date with the latest statutory DfE 
guidance and entitlement for ECTs. 

Thursday 30th January 2025 
3.45pm – 4.30pm

These sessions are most appropriate for Mentors  
and ECTs to understand more about the Statutory 
Information during induction. If you are an ECT please  
log onto ECT manager and look under ‘booked courses’  
to book on. If you are a mentor please book onto this 
session using the link here. 

Statutory Induction Information Event 

for Mentors and ECTs

CLICK  
HERE TO 

VIEW

CLICK  
HERE TO 

BOOK

https://drive.google.com/file/d/1mYDCLwmKURxNFjwrbLhHCnz5As9nfAU3/view
https://events.bookitbee.com/lead-equate-teaching-school-alliance/statutory-induction-information-event-for-ects-a-2/


NPQ

NPQ 2025

We are delighted to share the news that Teach First will be the lead provider for L.E.A.D. Teaching School 
Hub from Spring 2025 for all NPQ programmes excluding NPQLPM which we will continue to offer in 
partnership with Redhill Teaching School Hub and the Church of England as lead provider.

As you know we began working with Teach First during the summer of 2024 as we began the NPQSENCO journey.  
We have been pleased with Teach First as lead provider for NPQSENCO and have had good feedback from schools 
and participants engaging with this programme.

Teach First offer a blended model of online and face to face sessions. One of the exciting features about the Teach 
First model is that it also embeds conferences and school visits into the programme. This gives participants the 
opportunity to see the learning in practice, visit schools and speak to practitioners about the work they have done as 
well as engage in a conference/s with keynote speakers and workshops set up to match the needs and interests of 
each cohort.

Summative assessment:  
written case study

Fixed 8-day 
window at the end 
of the programme

LEARNING ACTIVITY

Introduction module

Introduction call

Online learning modules

Seminars

Practical implementation cycle 
(level-appropriate focus)

Conference 1

Trust/school or setting visits

Conference 2

TOTAL HOURS

1

0.5

40

11.5

5 

6

7

6

77

Key:          Asynchronous               Synchronous

Summative assessment:  
written case study

Fixed 8-day 
window at the end 
of the programme

LEARNING ACTIVITY

Introduction module

Introduction call

Online learning modules

Seminars

Practical implementation cycle

Conference 1

Conference 2

TOTAL HOURS

1

0.5

28

9

5

6

5.5

55

Key:          Asynchronous               Synchronous

A typical leadership plan for delivery would look 
as follows across 18 months:

Specialist NPQ frameworks would be as follows:



Spring 2025 cohort

We have been made aware that the DfE intend to fund NPQ programmes for Spring 2025. We expect the DfE 
communication to refer to there being a finite number of places, @10,000 NPQ places as per Autumn 2024.

All those that have submitted an EOI will be notified first that the DfE registration is open.

The spring 2025 cohort will begin their learning in April 
/ May 2025. We have made the decision to run NPQH, 
NPQSL, NPQLPM and NPQSENCO only in spring 2025 
if we get an adequate number signing up to make each 
programme viable. We appreciate that the summer term is 
a busy one for schools where it is more difficult to release 
staff. Equally by running one specialist programme a year we 
will be able to ensure viable cohort numbers ensuring that 
all participants get the most from the learning and overall 
experience. We believe that the one cohort a year model is 
likely to be the model that the DfE will move from 2025/26. 
Our decision to wait and offer specialist programmes from 
November 2025 will bring us in line with this approach.

•	 NPQH (Headship), NPQLPM (Leading Primary Maths) and NPQSENCO (Special Educational Needs) will have  
	 funded places available to ALL schools. 

•	 Funded places for the Leading Primary Maths programme are open to applicants who are or have previously  
	 worked with the Maths Hub or an equivalent. 

•	 Schools can still choose to fund an NPQ programme where the programme does not have places funded by the DfE.

As before there is NO GUARANTEE that an 
application for a funded place on an NPQ 
programme will be allocated due to the small 
number of funded places available. 

We have been made aware that the DfE registration 
will be open from mid-February 2025, and will notify 
all schools when we have the specific date for this.

In the meantime, please continue  
to send through your EOIs via  
the Teaching School Hub  
website using the links:

Interest 
in the 

NPQSENCO

Interest  
in all other 

NPQs 

https://customervoice.microsoft.com/Pages/ResponsePage.aspx?id=HCBDF7GBoEOqWbJW_OwBUUWaoVbtveBAirH19dsSmnlUQkk5N0FPQ1ZJQk9QUUNOV1ZGMFRDQ1E1Ti4u
https://customervoice.microsoft.com/Pages/ResponsePage.aspx?id=HCBDF7GBoEOqWbJW_OwBUUWaoVbtveBAirH19dsSmnlUQkZQT0tXSTBCRUZBRTM0UzRXNkhGQUJDMS4u


Upcoming CPD
Click on your chosen programme below to book

CPD

Tues 14th Jan

How to Promote 
Your Academy

Thur 16th Jan

Bright Sparks: 
Science

Wed 15th - 
Thur 16th Jan

Paediatric  
First Aid  
(Leicester)

Thur 16th Jan

Exploring the 
“Great Teaching 
Toolkit”

Thur 16th Jan

Bright Sparks: 
Computing

Thur 16th Jan

Bright Sparks: 
History

Wed 8th Jan

Designing and 
Delivering 
Professional 
Development

Thur 9th Jan

SCR Training 

Mon 13th Jan

A Digital Platform 
Improving 
Learning

Thur 16th Jan

Bright Sparks: 
English

Thur 16th Jan

Bright Sparks: 
Maths

Thur 16th Jan

Bright Sparks:  
MFL

Tues 21st Jan

Active English 
Open Morning

Fri 24th Jan

Emergency First 
Aid at Work 
(Nottingham)

Tues 28th Jan

Art Leadership 
Development 
Group

Tues 21st Jan

P.E. Leadership 
Development 
Group

Fri 24th Jan

HR for Line 
Managers 

Wed 22nd Jan

Music Leadership 
Development 
Group

Tues 28th Jan

Active Spelling 
Open Morning 

Thur 23rd Jan

Emergency First 
Aid at Work 
(Lincoln)

Thur 23rd Jan

Primary EAL 
Subject Leader 
Group

Fri 17th Jan

Oracy-rich 
classrooms:  
time to talk

Fri 17th Jan
Actionable 
Feedback: Strategies 
to support pupil 
progress and teacher 
workload

Mon 20th Jan

Leadership 
Development 
Group: SENDCo 
(Primary)

https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-designing-and-delivering-pro-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-implementing-a-digital-platfor/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-history/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-computing/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-mfl/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-maths/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-paediatric-first-aid-leicest-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-promoting-your-school-from-the/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-scr-9125/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-english/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-trust-schools-bright-sparks-science/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/exploring-the-great-teaching-toolkit/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/oracy-rich-classrooms-time-to-talk/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/actionable-feedback-strategies-to-support-pupil-pr/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-leadership-development-group-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/active-english-open-morning-210125/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-pe-leadership-development-grou/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-music-leadership-development-g/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/primary-eal-subject-leader-group/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-first-aid-at-work-li/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-first-aid-at-work-no/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-hr-for-line-managers-24125/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/active-spelling-open-morning-280125/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-art-leadership-development-gro/


Tues 4th Feb

Review in Action: 
Reading -  
Warren Academy

Thur 6th Feb

Site Managers 
Network 
Meetings 
(Lincoln)

Mon 10th Feb

Why Oracy 
Matters - 
Learning  
through Talk

Tues 4th Feb

Site Managers 
Network Meetings 
- Sheffield

Fri 7th Feb

Social and 
Emotional  
Learning - Why 
it Matters!

Thur 6th Feb

Primary PSHE 
Subject Leader 
Group

Fri 7th Feb

Emergency 
Paediatric  
First Aid  
(Lincoln)

www.leadequatetsa.co.uk

Thur 6th Feb

Emergency 
Paediatric  
First Aid 
(Nottingham) 

Click on your chosen programme above to book

Fri 30th Jan

Curriculum 
Network

Wed 29th Jan

Review in Action: 
Maths - Birley 
Primary Academy

Fri 30th Jan

Being a writer-
teacher

Thur 6th Feb

TA: Supporting 
social and 
emotional  
learning

Mon 3rd Feb

Leadership 
Development 
Group: SENDCo 
(Secondary)

Mon 3rd Feb

Recruitment 
Training

Mon 3rd Feb

Site Managers 
Network 
Meetings 
(Nottingham)

Tues 11th Feb

Understanding 
and Reducing 
Challenging 
Behaviour & L2 
Positive Handling

Wed 26th Feb

Emergency  
First Aid at Work 
(Leicester)

Wed 12th Feb

Emergency 
Paediatric  
First Aid  
(Leicester)

Thur 27th Feb

Supporting 
Children with 
Dyslexia

Wed 12th Feb

Diversity and 
Inclusion 

Fri 28th Feb

Understanding 
and dealing with 
Emotionally Based 
School Avoidance

Tues 25th Feb

DSL Network 
Meeting

Thur 13th Feb

Emergency 
Paediatric  
First Aid  
(Sheffield)

Mon 17th March

Effectively 
attracting, 
developing and 
deploying your 
people resources  

https://leadequatetsa.co.uk/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/being-a-writer-teacher/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-review-in-action-maths-birley/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-curriculum-network/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-leadership-development-group-s/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-recruitment-3225/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-site-managers-network-meetings/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-review-in-action-reading-warre/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-site-managers-network-meetin-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/primary-pshe-subject-leader-group/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/exploring-social-and-emotional-learning/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-paediatric-first-a-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-site-managers-network-meetin-3/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-social-and-emotional-learning/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-paediatric-first-10/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/why-oracy-matters-learning-through-talk/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/understanding-and-reducing-challenging-behaviour-3/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-paediatric-first-a-5/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-diversity-and-inclusion-12225/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-paediatric-first-1-3/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-schools-dsl-safeguarding-conference-inc-sprin/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/lead-equate-schools-emergency-first-aid-at-work-le/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/supporting-children-with-dyslexia-2/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/understanding-and-dealing-with-emotionally-based-s/
https://events.bookitbee.com/lead-equate-teaching-school-alliance/effectively-attracting-developing-and-deploying-yo/

